Tri-County Opportunities Council Early
Head Start / Head Start
Annual Report 2021 – 2022

Educating Children. Empowering Families. Strenthening Communities.

TCOC Head Start is committed to taking the leadership role in
developing partnerships to build stronger communities.
We create and nurture supportive experiences that lead to successful
outcomes for children, families, and staff.

Program Snapshot
TCOC Early Head Start/Head Start is one of several programs operated by our grantee, Tri-County Opportunities Council. TCOC is a Community
Action Agency with the purpose of investigating the impact of poverty throughout our nine county service area and in partnership with
individuals, families and communities, provide opportunities that supports movement towards greater stability and self-sufficiency.
Tri-County Opportunities Council covers a 5,500 square mile area including the counties in north central Illinois of Bureau, Carroll, LaSalle, Lee,
Marshall, Ogle, Putnam, Stark and Whiteside.
In 1965, the first TCOC Head Start program began as a summer program. In 1978, the Head Start program lengthened and provided services that
spread over the course of the school year. Over the years, the program has expanded and has added programming options to meet the needs of
children and families across the nine-county service area. In 2010, the program added services to include expectant mothers, infants and
toddlers in seven of nine counties. Recently, in April of 2022, the program expanded Early Head Start Home Base services to include eight of nine
counties served. It is from ongoing internal and external analysis that program design is crafted.
During the 2021-2022 school year, TCOC Early Head Start/Head Start was funded to serve 517 Head Start children and 116 pregnant mothers,
infants and toddlers in the Early Head Start program. During this time, the program employed 185 staff. The program operates under and is
monitored by the Administration of Children and Family Services and the Office of Head Start. Using national performance standards in the
categories of: education and early childhood development; child medical and dental health; health and safety; nutrition; mental health;
disabilities; family partnerships; community partnerships; program governance; record keeping and reporting; planning; monitoring;
transportation; finance and internal controls to guide quality, equity driven services.

FINANCIAL INFORMATION
Revenue
Early Head Start / Head Start
CACFP
DHS Child Care
Total Revenue

$ 7,432,671.00
$ 286,481.00
$ 172,764.00
$ 7,891,916.00

Federal Early Head Start Grant
Funds
$90,579.00

$0.00

$150,133.00

Personnel
Fringe

$44,112.00

Supplies

$24,150.00
$268,325.00

TCOC Early Head Start/Head Start is a federally funded, grant-based program.
Funds are provided directly from the federal level to the local level. There is a
mandated local or “non-Federal share” match required for all awarded Federal
funding. Non-Federal Share is the community’s contribution to the local Head
Start program provided through in-kind donations (donations of time and
materials) and/or cash for operating costs.
Early Head Start Program: (Services to pregnant moms and children birth – 3
years of age):
The fiscal year for the TCOC Head Start program was April 1, 2021 through
March 31, 2022. During this fiscal year, the TCOC Early Head Start
program received a total of $1,474,118 dollars. Of that funding, $30,459
was for training and technical assistance and $1,443,659 was for program
operations.
Head Start Program: (Services to children 3 years to 5 years):
The fiscal year for the TCOC Head Start program was April 1, 2021 through
March 31, 2022. During this fiscal year, the TCOC Head Start program
received a total of $5,958,553 dollars. Of that funding, $64,620 was for
training and technical assistance and $5,893,933 was for program
operations.
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Contractual
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Indirect Cost
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Federal Head Start Grant Funds
$500,000.00
$366,033.00
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$687,267.00
$3,124,092.0
0
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Actual EHS/HS Grant Expenditures

Other expenses
include operational cost
such as printing, travel
expenses, fuel, rent,
insurance, vehicle
maintenance,
communications, dental
and medical costs,
training $, and data
tracking systems and
assessments.

$350,366.00

$327,765.00
Personnel
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Supplies

$782,787.00
$385,727.00

$3,468,971.00

$205,446.00
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Other
Indirect Cost
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$1,044,247.00

HS Non-Federal Funds

EHS Non-Federal Funds

$43,701.00

$11,825.00

$38,099.00

$6,457.00

$422,290.00
Parent & Community Volunteers

Professional Services

$118,521.00
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Parent & Community Volunteers

Professional Services
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Audit Information
The annual agency-wide audit for the fiscal year January 1, 2021 through December 31, 2021, was completed by the WIPFLI firm in March 2022. Tri-County
Opportunities Council is in compliance with the requirements described in the U.S. Office of Management Budget (OMB) Circular A-133 and had no findings
for the year. Final report was provided to the agency on May 10, 2022.

Family Success Story

Niesha is a single mother of four children and has been a Policy Council Representative for three years. In 2019, Niesha and her
family enrolled in the Early Head Start Home Base program. After securing full-time employment, they transitioned into the Early
Head Start Center Base and Head Start classrooms. Shay Vickers, Parent Child Educator for Neisha and her family talked to her about
the influence she could have on the program as a whole by participating in Policy Council. When asked to run for Policy Council,
Niesha responded, “for you anything, you instill knowledge into my child, it’s the least I can do.” Niesha proudly reports that her role
as a Policy Council Representative has helped her to grow as a person, a professional and most importantly as a mother. She has
formed friendships, shared many laughs and found a sense of comfort from others who share a story similar to hers. Niesha says that
she “now understands how Head Start programs work behind the scenes and it has made her more grateful, patient, and
understanding.” She applauds the Head Start program for leaning in and stepping up to provide the best learning experience for her
children.
Niesha goes on to say that the program “helps her children grow as people while also preparing them for later school success” She has
morphed in to a passionate and informed advocate for Head Start. She confidently shares her story with others and enjoys highlighting
how staff are like “extended members of her family that care just as much as she does about her kids.” Niesha sums up her time with
the program and being an active member of the Policy Council the following way; “They save lives too, just in a different way. They
saved mine, and four others, just by giving me knowledge to change my mind and the habits in my life. Thank you for being here.
Thank you for choosing this line of work. Thank you for being in my kids' lives. Thank you for teaching me to be the greatest
parent I can be.” ---Niesha Rodriguez

Early Head Start Program

Head Start Program

Funded Enrollment: 116
Total Number Served in FY21: 146

Funded Enrollment: 517
Total Number Served in FY21: 366

EHS Enrollment by County
County
Center
HomeBase
Base
Enrollment Enrollment
Bureau
0
6
LaSalle
16
36
Lee
0
6
Marshall
0
5
Ogle
0
12
Whiteside
16
19
Totals
32
84

Total
6
52
6
5
12
35
116

HS Enrollment by County
County
Center Base Enrollment
Bureau
18
Carroll
18
LaSalle
224
Lee
34
Marshall
17
Ogle
69
Stark
17
Whiteside
120
Totals
517

TCOC HEAD START SCHOOL READINESS
The 2021-2022 school year, while still impacted by the pandemic, began our return to a more pre-pandemic environment. Class sizes began growing with more
families choosing to send children back into teaching spaces. Classrooms also became less limited by pandemic restrictions.
We continued to see positive impacts on classrooms, which we felt were brought about by practices we put in place during the pandemic. There were fewer
behavior concerns than in years past, more opportunities for individualized instruction, and we continued to implement a primary caregiver in our Head Start
classrooms, as we always have in our infant/toddler rooms. We felt that all of these things were directly related to our smaller group sizes.
The program did experience a slight decrease in the percentage of children who met our School Readiness expectations. While our percentages did not drop
significantly, we did not meet as many of our goals as we had the previous year. Our School Readiness Committee will be investigating a variety of variables to
understand the impacting factors. We will be looking at such things as staff turnover, class size, Teacher education and training, experience with the curriculum
and a number of other factors.
While our education team consists of a dedicated group of teachers and teacher assistants who are passionate about the work they do, we continue to
experience loss of staff due to various reasons. To address this challenge we actively recruit staff and hire those who meet minimum qualifications, and then
strive to foster their growth and professional development. Because there continues to be so much staff turnover, we also have a need for constant training and
support. We focus not only on developing their skill and understanding, but also on their passion for Head Start. The Practice Based Coaches are of great
benefit when it comes to working with our new staff. They have solidified a system that provides tremendous support for our new staff members. Each new
Teacher receives individual coaching, Conscious Discipline training, CLASS training, observation and self-reflection opportunities as well as the chance to take
part in Professional Learning Community (PLC), a teacher support meeting that occurs monthly. The Coaching system has proven beneficial to the support and
growth of these individuals who we are hoping to see grow in their commitment to the Head Start children and families we serve.
The data collected for the 2021-2022 school year showed that the approaches TCOC Head Start took to address the challenges faced due to the pandemic
continued to have a positive impact on children’s growth and development.
With the new school year, we began to see more children returning to the classroom. Expectations brought about by the pandemic began to decrease and
teachers were able to begin returning to a few pre-pandemic routines.
While School Readiness percentages were at their highest last year, we saw a few of these percentages drop slightly during the 2021-2022 school year. As we
continue to analyze our data, we will focus on continued growth, and how to further enhance services in order to continue the positive impacts we have
noted.

TCOC Head Start School Readiness Goals 2021-2022
Approaches to Learning
1. Children demonstrate the ability to use creativity, inventiveness and imagination while they explore, play, and problem-solve through new experiences.
Goal Met – 86% are meeting or exceeding widely held expectations with 10% growth

2. Children will demonstrate the ability to attend, engage in and use creativity while showing persistence at varied topics and routine as well as appropriately
challenging tasks.
Goal Met – 87% are meeting or exceeding widely held expectations with 14% growth
3. Children will demonstrate the ability to initiate, join in, and sustain positive interactions in-group experiences.
Goal Met – 88% are meeting or exceeding widely held expectations with 10% growth

Social/Emotional Development

1. Children will demonstrate the ability to establish positive social relationships with peers and adults.
Goal Not Met – 83% are meeting or exceeding widely held expectations with 8% growth
2. Children will demonstrate the ability to modulate and control their actions in age-appropriate ways.
Goal Met – 85% are meeting or exceeding widely held expectations with 5% growth
3. Children will demonstrate the ability to balance their own needs with those of others in-group experiences.
Goal Met – 89% are meeting or exceeding widely held expectations with 9% growth
4. Children will demonstrate the ability to understand their feelings as well as those of others.
Goal Met – 88% are meeting or exceeding widely held expectations with 10% growth

Language and Literacy

1. Children will demonstrate increasing ability to comprehend and express themselves through language.
Goal Not Met – 83% are meeting or exceeding widely held expectations with 4% growth
2. Children will demonstrate the ability to engage with others, developing a sense of trust through an exchange of ideas, feelings and concepts.
Goal Not Met – 83% are meeting or exceeding widely held expectations with 7% growth
3. Children will demonstrate an increasing interest in books as well as an awareness of letter sounds, recognition, and print and language concepts.
Goal Not Met– 79% are meeting or exceeding widely held expectations with 10% growth

Cognition Goals

1. Children will demonstrate increasing interest in counting and comprehension that numbers represent quantities and have ordinal properties (numbers
words represent a rank order, particular size, or position in a list).
Goal Met – 74% are meeting or exceeding widely held expectations with 21% growth
2. Children will demonstrate the ability to engage in everyday experiences to identify shapes, compare, relate, and pattern.
Goal Not Met – 79% are meeting or exceeding widely held expectations with 17% growth

Perceptual Motor and Physical Goals

1. Children demonstrate a developing pattern around safe practices and healthy self-care routines.
Goal Not Met – 83% are meeting or exceeding widely held expectations with no growth
2. Children will demonstrate increasing ability to control large muscles
Goal Met – 91% are meeting or exceeding widely held expectations with 6% growth
3. Children will demonstrate increasing ability to control small muscles
Goal Met – 92% are meeting or exceeding widely held expectations with 9% growth

Comprehensive Services
Health Services
Early Head Start Health
80%
60%
40%
20%
0%

Well Child Exams

Dental Completed

Dental Follow-Up
Completed

Intentional focus was
placed on Early Head
Start Numbers. EHS home
base health numbers
where reviewed monthly
at Parent Child Educator
Meetings.
The pandemic caused
medical & dental
percentages to be lower.
Remote learners did not
need medical
requirements, in person
learners had 60 days to
get medical requirements
as per DCFS, this ended
12/1/21. Dentals: unless
in pain, children were
placed on a waitlist.

Nutrition
Services

Disability/Mental Health Services

EHS

HS

7 Diagnosed
Disabilities

16 Diagnosed
Disabilities

12.5%

8.9%

Developmental Delay,
Speech/Language

Developmental Delay,
Speech/Language
Impairment, Autism,
Hearing Impairment,
Health Impairment

PARENTS AS LEADERS: POLICY COUNCIL
2021 – 2022 Policy Council Officers:
Chairperson:
Abigail Sandrock (Stepped Down: February 2022)
Vice-Chairperson:
Katherine Allen
Secretary:
Angela Shanyfelt (Stepped Down: May 2022)
Policy Council is one branch of the governance system for the TCOC Early Head Start/Head Start
Program. Policy Council consists of both elected parents and community representatives and has
decision-making authority for the Early Head Start/Head Start Program. A minimum of 51% of the
Council members must be parents or guardians of children currently enrolled in the program.
This year, the Policy Council worked systematically with program administrators and
management staff on reviewing and updating program policies and procedures, reviewing and
approving the Grant, identifying program needs and guiding the continued modifications
necessary due to the COVID-19 pandemic. Members of Policy Council played an active role in
making well-informed decisions on behalf of children, families and staff of the program. Serving
on Policy Council not only supports the program it empowers our parents and strengthens
communities.

“My experience with Head Start from day 1 has been amazing. The most important thing is you accepted my kids. During
COVID, you all stayed strong and still did what was best for the child. I cannot express enough how much that means to me.
You are always here, helped my youngest, opened my eyes and by doing so helped me get on the right track to be the best
parent I can be. Everyone may get the same but for me you have changed my life and in return the lives of 4 others, my
children.”
-Niesha Rodriguez: Parent and Policy Council Member

.

Family Engagement
Family Engagement events continued to take place remotely/virtually, ensuring the safety and wellbeing of children; families and staff
remained a top priority. Intentionally designed packets that included things like; Conscious Discipline Make-it/Take-it activities, needed
supplies, parenting education from the STEP curriculum, agency and community resources and parent surveys and planning forms. Family
feedback when offered was gathered and while numbers remained low, useful ideas used for future planning were received and a some
families included videos of their time completing and enjoying the offered activities!
Many families reported they were able to pay off old debts, manage bills, access community resources and better support their families. Bills
passed in Congress that adjusted eligibility for social service supports, extended eviction moratoriums, postponed student loan re-payment,
distributed stimulus checks, and offered higher allowances for things like the Supplemental Nutrition Assistance Program lead to greater family
outcomes. While reporting more financial security, many families reported continued challenges in locating, securing and maintaining mental
health services.
A big hit during the 2021-2022 year was the amplified opportunities for parents, community members and field experts to take part in virtual
volunteering. Members of the education, family service, nutrition and health teams made it a priority to connect with parents, community
members and field experts to create, share and guide virtual videos. Virtual events included reading stories, sharing special talents and taking
tours of various community buildings (libraries, fire stations, police stations, dentist offices, doctor offices, pet stores, grocery stores, etc.).
The pandemic has provided the Family Service team with an opportunity to think outside of the box and engage our families and the
communities we operate in in new ways. It has helped us to refocus our attention on developing lasting collaborative relationships, maintaining
regular contact, and showing up for those we serve. We are educating children, empowering families and strengthening communities.

“Life’s most urgent question is: what are you doing for others?” ---Martin Luther King Jr.

Community Assessment Summary

Child Care/Early Education: The lack of accessible and affordable resources limits the ability for folks to work and still make a living wage. Many
Head Start, Preschool for All and Child Care Opportunities are available, however, with the gradual increase of minimum wage throughout the state
of Illinois families in need of the comprehensive services provided by the program find themselves just above of the outdated federal poverty
guidelines. In addition, the early childhood field is experiencing a staffing crisis. One that is directly related to early childhood educators along with
others being grossly underpaid and finding themselves eligible for the same services they are tasked with providing.
Affordable Housing: There continues to be a lack of, or in some areas, an absence of affordable housing options for individuals experiencing lowincome. This remains particularly true in the smaller and more rural communities. This issue remains a persistent barrier for many and is especially
true for larger families requiring more bedrooms. Homeless shelters throughout the nine county service area are limited at best and individuals
with criminal records are often excluded from accessing shelters and affordable housing units for themselves and their families.
Employment: Access to living-wage jobs are impacted by lack of transportation, education and what is available within the service area. While the
world remains in the midst of a global pandemic and jobs are plentiful---the above factors continue to create barriers for many families securing
gainful employment. Less than desirable and deserving wages for educators continues to affect the number of professionals leaving the field.
Data shows that since the start of the pandemic over 500,000 teachers have left the field and pursued employment with higher pay and greater
regards.

